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PROGRAMS
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Appropriation 8,968,182 9,193,995 9,363,067 9,316,816

Full Time Equivalent Positions 13.5 15.0 16.0 16.0

Appropriation 3,189,988 3,391,476 3,464,941 3,573,112

Full Time Equivalent Positions 34 33 33 33

Appropriation 1,185,596 1,337,716 1,624,711 1,655,599

Full Time Equivalent Positions 9 10 10 10

Appropriation 13,839,032 16,891,005 16,373,734 18,000,821

Full Time Equivalent Positions 45.375 45.375 46.625 46.625

Appropriation 11,340,557 13,320,553 13,800,809 14,509,845

Full Time Equivalent Positions 56 56 55 55

Appropriation 27,846,809 30,654,982 35,188,139 39,112,986

Full Time Equivalent Positions 158.75 160.75 161.75 161.75

Appropriation 63,832,053 21,501,581 21,425,155 24,329,005

Funding used to make debt principal and interest payments is derived from operating revenues.

Debt Service

Construction and Maintenance
This division constructs, maintains and repairs the water & sewer pipes, and sewage pump stations. It also houses the 24/7 dispatch

function for the department.

Engineering

WATER RESOURCES FUND

Water Resources Administration
Water Resources Administration directs, plans, and coordinates all water and sewer operations including billing, engineering, and

operations of plants and infrastructure systems, as well as the same functions of the stormwater utility (within a separate fund). It is

also this area’s responsibility to plan for long term utility needs of the city and seek alignment of utility plans and policies with the

overall goals of the City of Greensboro. This area serves the human resources, public education, and technology needs of the

department as well.

Billing and Customer Information

The Engineering Division manages the long range capital plan of the water and sewer utility and executes the engineering and

construction of projects that support the maintenance, expansion, and compliance strategies of these systems. The current capital

plan of major projects spans several years; roughly $25 million annually is actually spent as these projects are constructed over

multiple years

Water Supply

The Water Supply Division is responsible for maintenance and operation of the reservoir system, two water production facilities, and

delivery of quality water through the transmission system that meets or exceeds all standards for drinking water. The division includes

laboratory facilities to assure quality of product. As interconnections to other city’s water supplies have become a part of the

Greensboro supply strategy, Water Supply also manages the delivery of these supplies to the Greensboro system.

Water Reclamation

The Water Reclamation Division accepts all liquid wastes generated by the residential and commercial community, treats that waste

and releases it into the environment in a manner that is consistent with the requirements of environmental law. Facilities include two

water reclamation plants and one biosolids incineration facility.

The Billing and Customer Information Division is responsible for capturing data and maintaining over 100,000 water meters and each

year generating over one million bills for customers on both a monthly and quarterly basis. This division maintains customer

information such that accurate and timely billing information is available to all water and sewer utility customers.  
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Adopted FY 2013-14 Budget 

Infrastructure - Water Resources Fund 

Departmental Objectives

PERFORMANCE MEASURES
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Workload Measures

  Number of water customer accounts 102,116 103,000 103,500 104,000

 Average water MGD treated daily 33.6 34.0 34.4 34.8

 Average wastewater MGD treated daily 27.4 28.0 28.5 29.0

Efficiency Measures

  Maintenance personnel per 100 miles of sewer line 2.70 2.75 2.75 2.75

  Maintenance personnel per 100 miles of water line 2.20 2.20 2.20 2.20

  Peak day water demand- % of capacity 69% 69% 69% 69%

  % of wastewater system capacity utilized 49% 49% 50% 50%

Effectiveness Measures

  Billed water as a percentage of finished water

    or "excellent"
87% 87% 86% 85%

  Percent of water main breaks repaired within 24 hours 78% 79% 80% 81%

 Percent of weeks compliant with NPDES Permit at T.Z.

    Osborne Wastewater Plant
99.8% 98.0% 98.0% 98.0%

 Percent of weeks compliant with NPDES Permit at

    North Buffalo Wastewater Plant
100.0% 99.0% 99.0% 99.0%

   Invest in capital improvements that increase water and sewer capacity and availability. 

   Conduct water, sewer, and stormwater plan reviews and feasibility studies in a timely manner.

   Study water, sewer, and stormwater infrastructure within identified reinvestment corridors to determine needed improvements.

   Maintain water and sewer infrastructure to ensure that customers’ needs are met.

  Take measures to ensure regulatory compliance standards are met for water and sewer.

   Work to improve fire flow capacity in the water distribution system.

   Provide accurate bills, billing conveniences, and timely service to customers.

   Complete work orders and mission critical functions within departmental adopted standards. 

   Provide training and certification opportunities to employees, in part, to ensure regulatory compliance and succession planning.

   Support and promote City services and communicate effectively with both internal and external customers.

   Develop and manage Water Resources budgets to efficiently provide quality water, sewer, and stormwater services that meet the 

demands of the community.

   Identify and implement cost saving measures and increased revenue generating opportunities. 

   Identify and secure outside funding. 

   Promote and educate employees in workplace safety and wellness. 
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Infrastructure - Water Resources Fund 

BUDGET HIGHLIGHTS  
 

 The Water Resources Adopted Budget is increasing by approximately $4.9 million, or  5.1% as compared 

to the FY 12-13 Adopted Budget. 

 The FY 13-14 Adopted Budget does include a rate increase for Water Resources. The rate increases by 

3.5% for residents inside city limits, and 7.5% for residents outside city limits. This raise in the rates would 

mean a $1.29 increase per month for city residents and a $5.95 increase per month for non-city residents 

(average residential bill is calculated at 6 units; 1 unit = 748 gallons).   

 This budget increases the transfer to the Water & Sewer Capital Improvements Fund account by 

approximately $3,924,000, or 27.9%.  This transfer totals approximately $17.9 million for the FY 13-14 
Adopted Budget. These funds will be used to improve the City’s water and sewer system, which includes 
rehabilitating older water and sewer lines.  

 Expenditures associated with capital outlay or capital equipment purchases is budgeted at approximately 

$1.2 million, or 41.6% more then FY 12-13. This increase is partially due to the replacement purchase of a 
vactor truck, which is used for the maintenance of sewer lines.  

 Four additional water plant operator positions will be hired at the City’s Townsend Water Plant in FY 13-14. 

These four additional positions are being hired due to a rise in workload, which is associated with 
increased water compliance standards. In addition, the new positions will help to increase safety and 
security for current plant operators who currently work alone during night and weekend hours — the plant 
operates 24 hours a day/7 days a week. These positions are not included in the total FTE position count in 
this budget, due to the fact they were mid-year additions. They will be included in the total FTE position 
count for the FY 14-15 budget.  

 The department will also add a new financial analyst and water maintenance crew member positions. The 

financial analyst will work to help improve contracting, purchasing, and reporting requirements for Water 
Resources. In addition, the position will help to improve the department’s inventory process, which has 
been highlighted for needed improvement by the City’s external auditors. The new water maintenance 
crew member will allow a water maintenance work crew to be at full strength. Currently, the short-staffed 
water crew is limited in its ability to handle certain projects because of its lack of manpower.  

 The FY 14-15 Water Resources Projected Budget increases by approximately $9.3 million or by 9.1% 

compared to the FY 13-14 Adopted Budget. This rise in expenditures is mainly due to an increase in the 
transfer to the Water and Sewer Capital Reserve Fund. This fund is used for the capital construction needs 
for the water and sewer system. These funds will be used instead of bond funds on future projects, which 
will help to reduce future debt needs. Also, the increase is due to increased debt service payments.   

 Please see the graph on the next page for average rate comparisons with comparable water/sewer utilities 

in the State of North Carolina. In addition, the graph shows a comparison of each North Carolina city/
regional utility’s outside city rate vs inside city rate. The graph legend explains the shades of the graph 
bars when it comes to its relationship between outside city rates vs. inside city rates.  

BUDGET SUMMARY
2011-12 2012-13 2013-14 2014-15

Actual Budget Adopted Projected

Expenditures:

     Personnel Costs 18,596,640 19,291,468 20,241,686 21,181,555

     Maintenance & Operations 110,577,611 76,125,040 79,759,870 88,169,629

     Capital Outlay 1,027,965 874,800 1,239,000 1,147,000

          Total 130,202,216 96,291,308 101,240,556 110,498,184

          Total FTE Positions 316.625 320.125 322.375 322.375

Revenues:

     Water and Sewer Services 82,150,037 85,285,667 87,505,585 90,922,699

     Assessments 278,385 20,000 20,000 20,000

     Capacity Use Fees 2,049,444 2,000,000 2,000,000 2,000,000

     Industrial Waste Control 1,171,874 900,000 1,100,000 1,100,000

     Water Line Connections 189,525 150,000 150,000 150,000

     All Other 48,312,230 2,452,500 2,406,269 2,406,269

     Appropriated Fund Balance 2,705,779 5,483,141 8,058,702 13,899,216

          Total 136,857,274 96,291,308 101,240,556 110,498,184
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